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Why Corporate Learning Needs Hybrid
Al Coaching Now

The Gap Between Coaching, Training and
Transformation

You know this scenario:
Your team attends a leadership workshop. They nod, take notes, feel energized.

Then they return to their desks. The inbox is overflowing. The team conflict is still there. The
difficult conversation still needs to happen.

Within 72 hours, the learning fades. The behavior stays the same.
This isn't a training problem. It's a continuity problem.

Real development doesn't happen in the workshop room. It happens in the messy, real
moments between sessions. When a manager faces team tension at 9 PM. When a leader
needs to practice a difficult conversation before tomorrow's meeting. When someone needs
to reflect on what just happened in that heated discussion.

The question L&D leaders are asking in 2026 is no longer "Should we use Al?"

It's "How do we use Al responsibly to bridge this gap without compromising quality or
security?"

The Corporate Learning Challenge for 2026

Three pressures are converging on HR and L&D departments:
Talent shortage means you need to develop more people, faster, with the same budget.

Demand for personalization means generic programs no longer work. People expect
development tailored to their role, their culture, and their specific challenges.

Compliance and security requirements mean you can't just plug in any Al tool. Especially
in Europe, data protection isn't optional.



Most Al learning solutions fail on at least one of these fronts. They scale but lose
personalization. They personalize but can't prove compliance. They claim security but
haven't been built with European privacy standards from the ground up.

What if there was another way?

Introducing: Custom Company-Specific Al Coaching
Stacks

Think beyond generic chatbots.
Imagine Al coaching tools designed specifically for YOUR organization:

Leadership development companions that extend learning between your existing
coaching sessions

Onboarding guides aligned with YOUR company values and individualized
company processes

Niche-specific coaches for conflict management, performance enhancement,
resilience building, or innovative problem-solving

Role-play simulators for practicing difficult conversations in a safe space
Reflection tools that help leaders process challenges in real-time, 24/7

All running on data-secure, EU hosted infrastructure, where user data management is
only in the hands of the user and is never used for training the Al.

This is hybrid coaching: human expertise (your coaches or mine) combined with 24/7 Al
support that bridges the gap between formal sessions.

The difference? These tools are built by someone who understands how adults actually
learn, not just how to code Al.

How MirandAl Works: Your Reflect and Act Coach

MirandAl was built by Karla Schlaepfer, an executive coach with 25+ years of experience
and 3,000+ coaching hours, specifically to support executives and team leaders between live
coaching sessions.

The Framework:



Built on solutions-focused coaching principles and ICF ethical standards, MirandAl uses a
structured 4 Cs approach:

Contact: Establish the coaching relationship
Contract: Define the focus and desired outcome
Content: Guide reflection and explore strategies

Conclusion: Create actionable next steps

The Experience:

A leader facing team conflict can open MirandAl at 9 PM, set a 20-minute reflection session,
and work through:

What's really happening in this situation?
What have | tried? What else could work?
What's one action | can take tomorrow?

When a situation needs authentic human wisdom, MirandAl recognizes the complexity and
guides the person back to their human coach.

The Security:
EU Al Act and GDPR-compliant
Built in Germany with European privacy standards
Multi-tenant architecture with complete data isolation
Pursuing ISO 27001 certification (expected 2026)

Your data stays YOUR data - never used for Al training

Why This Matters Now: The Responsible Al Movement

On November 25, 2025, CoachBot Al GmbH (the platform behind MirandAl) announced
something significant:

The formation of the Responsible Al & Coaching Quality Council.

This isn't marketing. It's a response to a real problem in the industry.



As CoachBot founder Lewin Keller put it: "Too many Al solutions in coaching are designed
without coaches at the table."

The Council brings together some of the profession's most respected minds:
Master Certified Coaches (MCC)
Academic researchers from NYU and Lewis University
Leaders from ICF, EMCC, and Forbes Coaching Council
Experts in ADHD coaching, organizational psychology, and behavioral science

Their mandate: ensure Al in coaching evolves in a way that's credible, ethical, and guided by
people who understand transformation, not just algorithms.

Dr. Anna Tavis, Clinical Professor and Chair of Human Capital Management at NYU, noted:
"CoachBot represents exactly the kind of innovation our field needs - a model for governed
Al. Its commitment to democratizing access to coaching while maintaining professional
standards aligns with the most promising directions in HR and learning research."

What this means for you:

When you implement a custom Al coaching stack built on this platform, you're not
experimenting with untested technology. You're partnering with a system shaped by the
people who set professional standards in coaching and L&D.

From Point-in-Time Events to Continuous Development

Here's what changes when you add hybrid Al coaching to your L&D strategy:

Before:
Workshop happens — Participants leave energized — Learning fades within days
Coaching session ends — Client faces challenge alone until next session
Training investment measured by attendance, not behavior change

After:

Workshop happens — Participants get 24/7 Al companion to practice and reflect —
Learning embeds over time

Coaching session ends — Client has structured support for real challenges as they
arise



Training investment measured by sustained behavior change and engagement
metrics

The science backs this up. Our brains don't learn through single-exposure events. We learn
through repeated practice, reflection, and application in varied contexts. This is how neural
pathways strengthen and new behaviors become automatic.

The Al doesn't replace your coaches or trainers. It amplifies their impact by being present in
the moments that matter most: when someone is actually trying to apply what they learned.

This approach also honors neurodiversity. Different people need different amounts of
processing time, different types of prompts, and different pacing for real learning to stick. A
24/7 Al companion adapts to individual learning rhythms in ways a fixed schedule cannot.

Who Benefits? The Corporate Learning Stake for 2026

HR and L&D Departments:
Scale human expertise across your entire workforce without hiring more coaches
Provide continuity and personalization that participants actually use
Demonstrate ROI through engagement metrics and behavior change tracking
Meet compliance requirements with EU-built, privacy-first infrastructure
Executives and Team Leaders:

Get support exactly when needed: before a difficult conversation, after a tense
meeting, during moments of stress

Practice leadership skills in a safe, confidential space
Build self-awareness through structured reflection
Access professional-grade coaching principles 24/7
Organizations Ready for Modular Solutions:
Build a custom stack of Al tools tailored to your individual culture and strategy

Choose the modules you need: conflict management coaches, performance
enhancement tools, resilience builders, innovation problem-solving companions,
leadership development, onboarding support

Start small, scale what works

Integrate with your existing L&D ecosystem



The Research Behind Hybrid Coaching

This isn't just theory.

A large-scale research project on hybrid coaching is launching in Q1 2026, involving
partners like Fluxify and Viva La Coaching. MirandAl is positioned at the center of this
research as a clear example of how human expertise and Al support work together.

Early beta testing shows:
High user engagement between live coaching sessions
Meaningful reflection and action planning happening in real-time

Leaders solving problems they would have previously brought to their next scheduled
session

Reduced time between recognizing a challenge and taking action

The model works because it mirrors how people actually develop: not in scheduled
60-minute blocks, but in the messy, continuous flow of real work.

Special Offer for 2026 Early Adopters

If you're reading this, you're likely already thinking about how Al fits into your L&D strategy.
Here's what I'm offering to organizations that engage before January 31, 2026:

25% discount on custom Al coaching stack implementation

Complimentary learning needs analysis and custom learning journey design

Direct partnership with me (M.A. in Applied Linguistics/Didactics expert in optimizing
educational learning journeys, ICF PCC executive coach with 25+ years developing leaders
and 3,000+ coaching hours)

This offer exists because I'm looking for the right early partners. Organizations that
understand that the future of learning isn't choosing between human or Al.

It is designing the right blend of both, grounded in how people actually learn and grow.



What Happens Next?

If this resonates with your L&D challenges for 2026, here are your next steps:
1. Book an exploratory conversation

Let's discuss your specific needs: leadership development, onboarding, conflict
management, performance enhancement, resilience building, innovation support.
No sales pitch - just a strategic conversation about what's possible.

Make vour free 30-minute consultation here.

2. Conduct a learning needs analysis

Where does learning fade? Where do people need support between sessions? Where would
24/7 access to coaching principles make a difference? What does the ideal learning journey
look like for your people?

3. Design your custom learning journey and Al stack

Together, we'll map which Al coaching modules would amplify your existing programs, how
they sequence with your development initiatives, and how they integrate with your culture
and strategy.

4. Start with a pilot

Test with a small group. Measure engagement. Gather feedback. Scale what works.

The Bottom Line

Corporate learning in 2026 isn't about choosing between human coaches and Al tools.

It's about designing systems that give people support when and where they actually need it.
It's about bridging the gap between the workshop and the real work.

It's about scaling human expertise without losing the human element.

And it's about doing all of this in a way that's credible, ethical, and secure.

The question isn't whether to integrate Al into your L&D strategy.

The question is: will you do it thoughtfully, with the right partners, guided by
professional standards?

If your answer is ves, let's talk.
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Executive Coach | Learning & Development Specialist
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B8 LinkedIn: www.linkedin.com/in/executivecoachkarlaschlaepfer

About the Technology

MirandAl is built on the infrastructure of CoachBot Al GmbH, a Berlin-based developer with
European privacy standards and compliance at its core. Their platform development is
supported by the Responsible Al & Coaching Quality Council, ensuring that innovation is
guided by professional coaching expertise and ethical principles.

About DesignChange Leadership Lab

For over 25 years, Karla Schlaepfer has partnered with executives and organizations across
Europe to navigate change, develop authentic leadership, and build high-performing teams.
With a Master's degree in Applied Linguistics/Education, she brings deep expertise in how
adults learn and how to optimize learning journeys for lasting behavior change. Her
approach blends systemic coaching, solutions-focused methodology, and Design Thinking
principles. She holds certifications from ICF (PCC, pursuing MCC with 3,000+ coaching
hours), Solutions Academy (Master Coach), and is accredited for Hogan Assessments.

This white paper was prepared in November 2025 for HR and L&D professionals exploring
hybrid Al coaching solutions for 2026 and beyond.


mailto:Karla.Schlaepfer@designchange.de
http://www.designchange.de/
https://coachbot.ai/

	The Gap Between Coaching, Training and Transformation 
	The Corporate Learning Challenge for 2026 
	Introducing: Custom Company-Specific AI Coaching Stacks 
	How MirandAI Works: Your Reflect and Act Coach 
	Why This Matters Now: The Responsible AI Movement 
	From Point-in-Time Events to Continuous Development 
	Who Benefits? The Corporate Learning Stake for 2026 
	The Research Behind Hybrid Coaching 
	Special Offer for 2026 Early Adopters 
	 
	What Happens Next? 
	The Bottom Line 
	About the Technology 

